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[bookmark: _gjdgxs][Please delete all red type and brackets prior to submission and fill in with your original information.]
[This assignment should be written adhering to the guidelines of Standard English. This means that your thoughts should be well organized, logical, and unified as well as original, with the viewpoint and purpose clearly established and sustained. Standard English guidelines also include the use of correct grammar, punctuation, and sentence structure. All writing should be in APA formatting and citation style.]
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[bookmark: _30j0zll][As a reminder, this part of your assignment should be at least 2 full pages, not including the title and reference pages].
[bookmark: _1fob9te]Scenario
[bookmark: _3znysh7][Begin by describing a workplace scenario that illustrates your chosen source of conflict. Your example can be hypothetical, derived from your own work experiences, a recent news event, or any other case study that you have researched. Simply describe the story of what is happening.]
[bookmark: _2et92p0]Contributing Factors 
[Next, explain the relevant underlying factors that are contributing to the conflict. Some possible avenues of exploration include: how is the conflict viewed or interpreted by each participant, what are some possible underlying motives or agendas that you, as a leader, might be able to identify, and is there a cognitive distortion present on the part of one or more parties?
Then, discuss how the factors you identified negatively impact the organization and its stakeholders.]
Leadership Practices 
[Next, discuss three leadership practices that can help facilitate a resolution to the problem and help restore an unhealthy work environment to one that is functional. Explore your rationale for your particular approach and describe how your chosen practices will facilitate a healthier and more productive work environment. For this section, you do not have to solve the problem. Instead, consider the most important thing you can do, as a leader, to help move the conflicting parties in the direction of a resolution. Your discussion of the action steps must also reference one academic journal from the Library and at least one concept from the text. Concepts from the text can include theories of conflict (systems, attribution, social exchange), Kilmann’s conflict model, the 9 stages of conflict (i.e., the escalation model), interests versus positions, or the “Ways of Acting” section from the chapter reading.]
Reflection
[Finally, conclude by reflecting on the case study you presented, explaining how a leader's approach to conflict impacts the organization's culture. Describe the leader's role in helping an organization sustain a healthy environment.]

[Review the assignment rubric for more information.]
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