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Unit 9 Assignment: Financial Management
Name:  

Mission
What is the organization’s mission?




Is the mission consistent with the stakeholders’ values?




How does that translate into goals and objectives?




What are present obstacles to fulfilling the mission?




Service Delivery
What is the demand for these services?




Are these services compatible with the mission?




Are they meeting goals and objectives?




What are present obstacles in service delivery?




Organizational Funding
What cash funds are available?




What non-cash contributions (goods, services, volunteers) are used and available?




Is there continuity of support and diversity of income streams?




How compatible is the funding with the mission?




How efficient is fundraising and development?




What are present obstacles in funding and support?




Financial Health
What is the cash flow position?




How financially stable is the organization?




Does it have accumulated wealth to sustain it if funding is reduced?
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