	Unit 7     
	[209: Small Business Management]



Discussion - PEST table 
	External Environment Analysis —Opportunities and Threats to your chosen business.
	Some Internet resources
	Threats to your Business
	Opportunities for your Business
	Additional Comments

	Political and legal considerations:

Political stability

Tariffs and trade restrictions

Environmental regulations

Employment laws

Tax policies
	You can use the U.S. Department of State website for countries other than the U.S. You can use The U.S Small Business Administration’s website and the individual states’ websites to access legal information.
	
	
	

	Economy:

Economic growth rate

Exchange rates

Interest rates

Inflation rate
	http://www.bls.gov/eag/eag.us.htm
http://www.census.gov/cgi-bin/briefroom/BriefRm
	
	
	

	Social: 

Demographics and cultural considerations include: 

Reputation

Career attitude

Age distribution

Health consciousness/or other trends

Emphasis on safety
	Resource: from the U.S. Dept. of Commerce-U.S. Census Bureau website: http://www.census.gov/#
	
	
	

	Technology:

Research & Development

Automation

Incentives to use technology

Rate of technological change
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