If work submitted for this Competency Assessment does not meet the minimum submission
requirements, it will be returned without being scored.

CRITERIA MET NOT MET

-Addressing the provided scenario:
Provides an overall assessment of the existing program and
what needs to be changed to be viable.

-Analyzes the likely reasons that the application processing
time for microfinancing is taking 4-6 months.

-ldentifies the stakeholders who should be involved in this
change management process and explains BOH’s
responsibility towards these stakeholders.

-Explains how each step would be executed in the change
management process to make it viable.

-Explains how he/she will evaluate success once the proposed
planis in place.

[Explains in detail what obstacles might prevent the success of the
program upon evaluation and what possible remedies there might be.]

Overall # Bold Criteria Met/Not Met

[Overall # Mastery Criteria Met/Not Met]

The criterion statements in bold are the minimum requirement to show competent
performance on the course outcome; all bold criteria must be met to pass this Course
Outcome.

The criterion statements in [Brackets] represent mastery achievement. A predefined number
of mastery criteria must be achieved to earn an A grade, indicating mastery of the Course

Outcome.

CLA and Grade Criteria Chart

CLA
CRITERIA Grade Points
Score
Meets all 5 bold criteria and 1 mastery criteria 5 A 1,000
Meets all 5 bold criteria and no mastery criteria 4 B 850
Not yet
Meets 4 of 5 bold criteria 3 competent 0
(F at term end)
Not yet
Meets 3 of 5 bold criteria 2 competent 0
(F at term end)
N Not yet
Meets 1-2 of 5 bold criteria 1 0
competent




(F at term end)

Not yet
Meets no bold criteria 0 competent
(F at term end)
Not yet
No submission NA competent

(F at term end)




