GB560: Unit 4 Assignment Grading Rubric

Unit 4 Assignment Grading Rubric

Points are based on correct and thorough
responses to the checklist items using
critical analysis.

Percentage

Points
Possible

Points
Earned

(a) Explains the pros and cons to each
of the three organizational structures
referred to in the Reading area.

15

(b) Describes the organizational
structure preferred if he/she were the
project manager and explains why.

15

(c) Further explains how the
organizational structure chosen would
affect process management versus the
other two organizational structures and
explains why.

20

(d) Based on the provided scenario:

o Explains what data he/she would
examine for both the pre- and post-
change management project steps to
assess the change and provides
his/her reasoning.

30

Subtotal:

80%

80

Uses APA format and citation style and
demonstrates consistency in the body of the
3—4-page paper with additional title and
reference page, APA formatted references
and citations, and correct spelling and
grammar.

20%

20

Total Points

100%

Possible
points total:

100

Total Points
Earned:




