GB570-4: Evaluate enablers of effective value chain management.

If work submitted for this Competency Assessment does not meet the minimum
submission requirements, it will be returned without being scored.

NOT

CRITERIA MET MET

Describes what would happen to a company’s value chain if all
electronic devices and systems suddenly were unavailable and
an expected time for resolution time were unknown.

Recommends how a company could prepare for and manage
the risk associated with potential outages.

Describes how a value chain could be maintained without
electronics and technology to support it.

[Response indicated depth of critical thinking as related to
contingency planning.]

Composes a compelling argument as to how the use of
Enterprise Application Software can be used successfully in
the management of an enterprise’s value chain to achieve
competitive advantage and customer value.

Identifies and examines three uses of Enterprise Application
Software (EAS) in the management of a firm’s value chain.

Describes use of EAS in achieving competitive advantage and
superior customer satisfaction.

Addresses how he/she would use the human resource enablers
of 1)People and culture, 2) the Three People Traits of
knowledge, skills and beliefs and 3) People and trust to
improve employee satisfaction during times of change.

Relates the value chain to his/her own life by examining the
elements and origins of the various aspects of his/her personal
value chain.

Determines how the inclusion and application of the various
elements can improve his/her life quality, competitive position,
advantage, and success in living and in his/her career.

Supports response content with at least three separate applied
and cited resources as stipulated in the checklist.

Overall # Bold Criteria Met/Not Met

[Overall # Mastery Criteria Met/Not Met]

The criterion statements in bold are the minimum requirement to show competent performance
on the course outcome; all bold criteria must be met to pass this Course Outcome.

The criterion statements in [Brackets] represent mastery achievement. A predefined number of
mastery criteria must be achieved to earn an A grade, indicating mastery of the Course
Outcome.



CLA and Grade Criteria Chart

CRITERIA S(E:t':‘e Grade Points
Meets all 10 bold criteria and 1 mastery criteria 5 A 1,000
Meets all 10 bold criteria and no mastery criteria 4 B 850
Not yet
Meets 7-9 bold criteria 3 competent 0
(F at term end)
Not yet
Meets 4-6 bold criteria 2 competent 0
(F at term end)
Not yet
Meets 1-3 bold criteria 1 competent 0
(F at term end)
Not yet
Meets no bold criteria 0 competent 0
(F at term end)
Not yet
No submission NA competent 0

(F at term end)




