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	M2 Competency assessment CRITERIA
	MET
	NOT MET

	Based on the provided scenario and resources for expansion of the scenario business in a chosen foreign market:
	
	

	Step 1: Cultural Factors
· Identifies several cultural factors in the chosen country that may affect expansion.
	
	

	
· Explains why the cultural factors found present possible opportunities or threats to entering the chosen market.

	
	

	[Provides the lifestyle and habits that would impact consumption of the product in the chosen country and provides a resource to substantiate this contention.]
	
	

	Step 2: Demographic Factors
· Identifies at least four (4) demographic factors in the country where expansion is being pursued.
	
	

	
· Explains why these demographic factors are opportunities or threats to entering this market. 

	
	

	Step 3: Economic Factors
· Identifies these three (3) economic factors for the country chosen: GDP per capita, GDP growth rate, and the unemployment rate. 

	
	

	· Explains why these economic factors are opportunities or threats to entering the market based on the country chosen.

	
	

	Step 4: Political/Legal Factors
· Provides the four (4) political/legal rankings for the chosen country from the two (2) resources provided.
	
	

	· Explains why these political/legal considerations represent opportunities or threats to entering this market. 

	
	

	Step 5: Technological Factors
· Identifies the ranking of networked readiness for the chosen country from the resource provided.
	
	

	· Explains how the chosen country’s networked readiness ranking will present an opportunity or a threat to the success of the scenario business in the country chosen and why.
	
	

	Step 6: Geographical
· Explains why geographical factors are possible opportunities or threats to entering this market considering distribution of the scenario product. 

	
	

	Step 7: Summary 
· Based on the analysis, explains whether expansion into the selected country should be pursued for the scenario business and why or why not. 
	
	

	· Describes the advantages and disadvantages of one (1) of the following means of expansion for the scenario business, regardless of the decision to expand into the country market or not: exporting, licensing, franchising, or joint venture.
	
	

	[Describes the advantages and disadvantages of two (2) of the four (4) means of expansion into the chosen country for the scenario business.] 
	
	

	Overall # Bold Criteria Met/Not Met
	
	

	[Overall # Mastery Criteria Met/Not Met]
	
	



The criterion statements in bold are the minimum requirement to show competent performance on the Course Outcome; all bold criteria must be met to pass this Course Outcome. 

The criterion statements in [Brackets] represent mastery achievement. A predefined number of mastery criteria must be achieved to earn an A grade, indicating mastery of the Course Outcome. 

CLA and Grade Criteria Chart

	M2 CLA and Grade CRITERIA
	CLA Score
	Grade
	Points

	Meets all 13 bold criteria and 1–2 mastery criteria
	5
	A
	1,000

	Meets all 13 bold criteria and 0 mastery criteria
	4
	B
	800

	Meets 10–12 bold criteria
	3
	Not yet competent 
(F at term end)
	0

	Meets 7–9 bold criteria
	2
	Not yet competent 
(F at term end)
	0

	Meets 1–6 bold criteria
	1
	Not yet competent 
(F at term end)
	0

	Meets no bold criteria
	0
	Not yet competent 
(F at term end)
	0

	No submission
	NA
	Not yet competent 
(F at term end)
	0
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     Explains  why   the cultural factors  found present possible  opportunities or threats to entering the chosen market.      
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Step 6:   Geographical      Explains why  geographical factors are possible  opportunities or threats to entering this market considering  distribution of the scenario product.      

