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Grading Rubric 
Percent 
possible 

Points 
possible 

Points 
Earned 

Comments 

Content per Checklists 100%   50 
Answer provides complete information 
demonstrating analysis and critical 
thinking: 

80% 

Question #1: What are some of the 
things managers can learn by 
walking around and having daily 
contact with line employees that 
they might not be able to learn from 
looking at data and reports? 

10 

Question #2: As an employee, 
would you appreciate knowing your 
supervisor regularly spent time with 
workers? How would knowing top 
executives routinely interact with line 
employees affect your attitudes 
toward the organization? 

10 

Question #3: What ways can 
executives and other organizational 
leaders learn about day-to-day 
business operations besides going 
“undercover?” 

10 

Question #4: Are there any dangers 
in the use of a management by 
walking around strategy? Could this 
strategy lead employees to feel they 
are being spied on? What actions on 
the part of managers might minimize 
these concerns?  

10 

Subtotal: 40 

Provides 2–3 pages (also include a title 
and references page) using correct 
grammar, spelling, and APA format and 
citation style. 

20% 10 

Percent Total 
Points 

possible 
Your Assignment Score: 100% 50 


