	Unit 6 Assignment Grading Rubric
Criteria:
	Percent possible
	Points possible
	Points earned

	
	100%
	60
	

	Response to the scenario provides complete information demonstrating analysis and critical thinking:
	80%
	
	

	· Identifies the team letter/number and members. Describes the problems based on the scenario.

	
	8

	

	· Describes the overall goal(s) and objectives of the assigned team.
 
	
	8
	

	· Describes the tasks necessary to realize a successful response to the new CEO, allocating tasks for each member. 
 
	
	8


	

	· Provides a proposed overall salary/benefits solution and provides the team’s reasoning. Supports the solution with a short citation from each of two (2) scholarly* articles (citations and references in APA format).
 
	
	8
	

	· Applies at least two teamwork concepts and at least six (6) team process steps from the Learning Activity for improving the company project team effectiveness and motivation at AIM Inc. to address the assigned response to the CEO.

	
	8
	

	· Explains how each of the team members contributed to the team success to address the CEO’s concerns.

	
	8
	

	[bookmark: _GoBack] Subtotal:

	
	48
	

	The PowerPoint® presentation evidences correct spelling and grammar in a minimum of 10 slides with additional title and reference slides. The presentation is created using 24-point font with no more than five bulleted points and explanations placed below each slide in the notes section, or provides an audible and intelligible audio explanation for each slide. 
	20%
	12
	

	Subtotal:
	
	
	

	
Total Assignment Score:

	100%
	Total points possible: 60
	


*Scholarly sources have been put through a peer-review by experts to ascertain that the content is original, proves any statements or claims with viable research, etc. Select “Library” under the Academic Tools area. Then select “Limit to: Peer Reviewed” before doing your search on a topic.
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