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MT455: Sales Plan
Business Strategy
Name: ______________________ Date: ______________
 
Sales Plan

Provide an introduction to the project. Give the reader an overview of what this phase of the project is about. Be sure to double space your work and give credit where credit is due by citing your sources according to APA guidelines.
Business Strategy
In this section, discuss the business strategy for the organization you have selected.  Determine the markets they are pursuing. Discuss whether the organization is expanding, retracting, adding new products, etc.? 
Competitive Environment
Identify the company’s primary competitors describe the top three competitors, if applicable.
Competitive Advantage
Describe the organization’s competitive advantage.
Relationship Strategy  
Discuss the type of relationship strategy the company uses for example functional relationships, strategic partnerships, market exchanges etc. 

[bookmark: _GoBack]Reference 
Cron, W. L. & DeCarlo, T. E. (2009). Dalrymple's sales management: Concepts and cases (10th ed.). New York, NY: The McGraw-Hill Companies, Inc.

Note: Include a reference list on a separate page. Be sure you cite your sources in the body of your work and use your reference list to include all sources you used. Refer to the APA manual for guidance. 
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