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[bookmark: _heading=h.gjdgxs]Strategic Plan Proposal

This is a business letter you are writing to the executive team of your chosen organization. In this section, you want to accomplish the following:

1. In a business letter, articulate the strategic position of your chosen organization within the industry in which it operates.
This means, you should literally develop a business letter in this section. If you need a refresher on developing business letters, please visit the Purdue Global writing center. They have wonderful resources, and they can help you format a business letter. 

2. Articulate the current state of your chosen organization and its competitive environment.
You’ve all heard of the “State of the Union Address” delivered by the President of the United States. Well, any Chief Executive Officer must deliver the “State of the Business Address” to shareholders and parties of interest. Guess what though, it is seldom that the President (who is essentially a CEO) or a company CEO develops the address by themselves. Usually, there is a strategist behind delivering the key ideas and forward-thinking perspectives in the address. Here is where you get to demonstrate your ability to develop a “State of the Business Address” that will be shared with an executive team within your chosen organization. This is a strategic plan proposal that you are developing in this deliverable. Be sure to articulate the purpose of this document, how it is structured, and the results you’re looking for to come out of the development of this strategic plan. 

Then, segue into the product mix analysis and competitive analysis of your rival’s product mix section below.
Product Analysis for (Enter Chosen Organization Name Here)

In this section, you want to provide the following details:

1. Provide a detailed overview of the product mix of your chosen organization.

This should be a thorough overview of the product mix of your chosen organization. This takes some research. Use the MERGENT database and the IBISWORLD database in the Purdue Global Library for information purposes. Additionally, you may want to visit the company website directly to do some analysis there as well. Put on your marketing hat, it’s time to show what you have marketing acumen. 
Consider using tables, charts, diagrams, or images to help provide the overview of the company product mix. 
2. Analyze the product mix of your chosen organization against its rivals.

In this section, you want to do a competitive analysis. Do a deep dive into the primary competitors of your chosen organization. What makes them a rival and compare the product mix of your organization to the product mix of the competition. Doing this in matrix format as presented below can help. 
	Variable
	Your Organization
	Competitor 1
	Competitor 2
	Competitor 3

	Variable 1
	
	
	
	

	Variable 2
	
	
	
	

	Variable 3
	
	
	
	

	Variable 4
	
	
	
	



As a strategist with expert marketing acumen, it is up to you to decide how to present your competitive analysis of product mixes, so feel free to present a different illustration or format to demonstrate your creative prowess. 
[bookmark: _heading=h.30j0zll]SOAR ANALYSIS
Introduce the SOAR analysis framework. Explain how the SOAR Analysis Framework can be used to identify opportunities and set results-oriented aspirations based on the strengths of your chosen organization. Explain the concept of Appreciative Inquiry. Use research to substantiate your thoughts, ideas, statements, and opinions. 

1. The SOAR Analysis Framework

Introduce the SOAR ANALYSIS FRAMEWORK diagram below. Explain how it will be used to determine growth and expansion opportunities for your organization. Make a powerful statement selling the value of your SOAR analysis below. As a basis for this section, think back to your unit 5 assignment and consider the new product idea that you developed. What is it? Who will it benefit? How can you make that a reality? Reflect these ideas in this SOAR analysis. Then in the diagram, execute the following:

· Identify a minimum of three strengths of your chosen organization that may result in competitive advantages.
· Based on your chosen organization’s competitive advantages, determine a minimum of three business expansion opportunities.
· Develop a minimum of three aspirational product ideas that may result from organizational expansion opportunities.
· In three bullet points, identify the expected results from the successful implementation of each aspirational product idea that you propose.

SOAR ANALYSIS Template:
	SOAR ANALYSIS

	STRENGTHS
· Insert the strength here
· Insert the strength here
· Insert the strength here
	OPPORTUNITIES

· Insert the weakness
· Insert the strength here
· Insert the strength here

	ASPIRATIONS

· Insert the opportunity here 
· Insert the opportunity here
· Insert the opportunity here



	RESULTS

· Insert the threat here
· Insert the threat here
· Insert the threat here



Figure 2. SOAR ANALYSIS FRAMEWORK
Next, you want to explain the ideas of each quadrant and how they build upon one another. Finally, give a powerful explanation of the expected results section. Determine exactly what the benefits will be from capitalizing on each of the three opportunities and aspirations you identified. 

[bookmark: _heading=h.1fob9te]Innovative New Product Idea
In this introduction section, explain how you will formulate an innovative new product idea to develop competitive advantages for your chosen organization. Explain what an innovative new product idea is, the process used to develop the idea, and why it’s important to the organization. You will be introducing the idea in the next section… This is the section where you are providing a theoretical background on innovative new product ideas and how they benefit an organization. Be brief but realize one thing in this section… you are selling your idea to decision-makers! This is a strategic plan proposal. Segue into the introduction of your new product idea in the next section.

3.1 Add a title here for your new product Idea

Introduce the innovative new product idea that you developed in the Unit 5 Assignment for your chosen organization. Be descriptive and persuasive. You want this proposal to be accepted. 

3.2 The Opportunity

In this section, explain the problem or opportunity your innovative new product idea is intended to solve. One paragraph. Make it powerful and convincing! Consider using some data to present your claims to solving the problem or capitalizing on the opportunity. Notice the heading is “The Opportunity.” If there is a problem your idea is looking to solve, consider it an opportunity. 

3.2 Meeting Customer Needs & Expectations

Explain how your product is intended to meet customer expectations. Be intentional here. Give facts. Use data and information from various sources. Present the case for your new product idea here. You are digging deep to explain how and why this new product idea is credible, viable, and valuable to the organization. 

3.3 Strategic Direction

Explain the strategic direction of your innovative new product. What needs to happen for your new product idea to be successful? Is it low-cost manufacturing or warehousing that is needed? Is it technology oriented? Is it low pricing? Is it high quality manufacturing? Is it high quality service? Is it customer-oriented services that are needed? Be specific and detailed in explaining what it will take to launch your product, and what core competencies of your organization will be used to make it all happen. Use technical abilities to explain the strategic direction. What are the strategic options? 

3.4 The Story Behind (add a title for your New Product Idea)

In this section, you will use your story telling abilities. Develop and tell a story about your new product idea. Consider developing a “persona” for the ideal customer. Use research to understand how this is done and how to develop a persona. This is a valuable skill to develop. Be descriptive. What is the story behind the brand of your new product idea? 

3.4.1 Branding Analysis

Briefly explain how the branding and new product idea will impact and/or interact with existing branding and product lines or items offered within the product mix of your organization. This is also an important selling point, so be convincing and persuasive. Concepts like cobranding and other tactics can help build support for your new product idea. 
[bookmark: _heading=h.3znysh7]Visions, Mission, & Values
In this section, you will formulate a vision, mission, and values statement for your innovative new product idea that increases the competitive advantage of your chosen organization. Introduce the concept and importance of vision, mission, and value statements. Use research to help explain these concepts and their relationship to strategy. 
4.1 Vision Statement
In this section, formulate a vision statement for your innovative new idea.
Explain how your vision statement increases the competitive advantage of your chosen organization.


4.2 Mission Statement 

Present the current mission statement of your chosen organization. Next, explain how the mission statement for your chosen organization will support the vision for your innovative new product idea that increases the competitive advantage of your chosen organization.

4.2.1 Revised Mission Statement Proposal

Revise the mission statement of your chosen organization if necessary. If not, delete section 4.2.1. After revising the mission statement, explain why it is important to the successful implementation of your strategy for this new product idea.

4.3 Values Statement

Explain how the values statement of an organization supports the vision for a new idea that increases the competitive advantage of an organization. Explain how the values statement of the organization supports the mission statement of the organization.

4.3.1 Revised Values Statement Proposal

Revise the values statement of your chosen organization if necessary. If not, delete section 4.3.1. After revising the values statement, explain why it is important to the successful implementation of your strategy for this new product idea.

[bookmark: _heading=h.2et92p0]Strategic Approach
Introduce the concept and importance of choosing a strategic approach. Explain how to choose a strategic approach. Explain what a strategic approach is, and how it can be used to support the vision for your innovative new product idea that increases the competitive advantage of your chosen organization. Segue into the next section. 
5.1 Types of Strategic Approaches

Analyze various strategic approaches (options) that can lead to the development of competitive advantages for your organization. Write technically and use plenty of research to present each of the strategic approaches. There are many options. Besides Porter’s generic strategy approaches, consider explaining strategic approaches like Blue Ocean strategy (Canvas Strategy), Ansoff’s innovation grid/matrix approach, or a combination between them. Perhaps the Blue Ocean strategy fits well with your idea? Dig deep here. You’re still selling this new product idea and you want to provide evidence that you have the strategic prowess to see this new product development and implementation through. As for combining strategic approaches for instance, if you’re discussing the diversification strategic approach, it is possible to combine it with the Blue Ocean (canvas) approach. Explain how and why. Another idea is sticking with a resource-based view approach and combining it with a cost leadership or cost focused approach. Show us what you know. Connect the dots of this strategy puzzle in this section. Use plenty of research to help you explain. 

5.2 Identify your chosen strategic approach. Change this title. 

Here is where you choose a strategic approach. Consider choosing one generic strategic approach (Porter's Generic Strategies to use in the launch of your innovative new product idea that will result in competitive advantages for your chosen organization. Provide reasoning and back it up with research. 

5.3 Strategic Approach & Competitive Advantage

Using your research on your chosen strategic approach, explain how employing your chosen strategic approach can lead to the development of competitive advantages for your chosen organization. 

5.4 Making Moves 

Explain whether implementing your chosen strategic approach as a first mover, a fast follower, or a late mover is most advantageous for your organization. This is all about timing and making moves. Do the research on this topic and you will easily be able to determine if you are a first mover, a fast follower, or a late mover already, or if it is a new idea, when you should make the move as a first mover, a fast follower, or a late mover.

[bookmark: _heading=h.tyjcwt]Strategic Goals, Objectives, & Incentives
Introduce the concept of developing strategic goals and objectives. Explain the difference between goals and objectives and how they will be used to implement your strategic plan. 
6. Goals and Objectives
Here is where you will design one strategic goal and three strategic objectives that drive the implementation of a strategy for a new idea that increases the competitive advantage of an organization. Use a Goal planning theory like SMART or other goal planning theory to develop a well-structured strategic goal.  
Goal: Add your Strategic Goal here. 

· Objective 1: Add objective 1 here. 
Explain why this objective is important.

· Objective 2: Add objective 2 here. 
Explain why this objective is important.

· Objective 3: Add objective 3 here.
Explain why this objective is important.

Write a powerful statement explaining why this strategic Goal and three objectives are important to the successful implementation of your strategy for your new product idea. 

6.1 Critical Success Factors

Identify critical success factors to ensure the success of organizational objectives. Start with a paragraph introducing the concept of Critical Success Factors and what they mean to achieving your goals and objectives. Use research to help you explain. Then, list 3 of the top critical success factors that are vital to the success of your strategic plan. 

· Add the 1st critical success factor here. 
Explain why this critical success factor is vital to the success of your strategic plan. 

· Add the 2nd critical success factor here. 
Explain why this critical success factor is vital to the success of your strategic plan. 

· Add the 3rd critical success factor here. 
Explain why this critical success factor is vital to the success of your strategic plan. 

6.2 CSR & Environmental Sustainability Objective

It is time to develop one more objective. This one is focused on corporate social responsibility and environmental sustainability standards while balancing these duties with economic responsibilities to shareholders. This objective is also tied to your strategic goal. Use research to explain why this is an important objective. 

· Objective 4: Add your CSR and Environmental Sustainability objective 4 here.
Explain why this CSR and Environmental Sustainability objective is important. Make this a powerful statement that is backed with research. 

6.3 Strategic Initiatives

In this section, you will develop three innovative project ideas tied to your strategic goal and three objectives. These project ideas are known as strategic initiatives. They will be an important part of the implementation of your strategic plan for your new idea that increases the competitive advantage of your organization. Introduce the concept of strategic initiatives. What are they? Why are they important? How are they created?, etc. Dig deep and use research. Then, segue into listing and explaining each of your strategic initiative (innovative project) ideas. 

· Project 1: Add an innovative project idea tied to objective 1 here. This strategic initiative should concisely be described here in the bullet. Then, explain in the paragraph below it. 
Explain why and how project 1 (strategic initiative 1) is tied to objective 1. How and why will this project help achieve objective 1.

· Project 2: Add an innovative project idea tied to objective 2 here. This strategic initiative should concisely be described here in the bullet. Then, explain in the paragraph below it. Explain why and how project 2 (strategic initiative 2) is tied to objective 2. How and why will this project help achieve objective 2.

· Project 3: Add an innovative project idea tied to objective 3 here. This strategic initiative should concisely be described here in the bullet. Then, explain in the paragraph below it. 
Explain why and how project 3 (strategic initiative 3) is tied to objective 3. How and why will this project help achieve objective 3. 
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In this section you will introduce the concepts of strategic alternatives and contingency plans. Below, you will identify strategic alternatives that may increase efficiency, and contingency plans to mitigate risks. However, it is critical to use research to explain what strategic alternatives and contingency plans are, and why they’re important to a strategic plan. Use research. Then, segue into the next section to explain strategic alternatives that may increase efficiency. 
7.1 Strategic Alternatives

Decide if it would be advantageous for your organization to consider outsourcing, a merger, or an acquisition to facilitate the successful implementation of your strategic plan. Your goal is to show why outsourcing, a merger, or an acquisition will increase the competitive advantage of your organization.

7.2 Contingency Plan

Identify any risks to the successful implementation of your strategic plan. Develop contingency measures to counter or mitigate risks and threats to your strategic plan using the assumption-based planning technique.

. 

[bookmark: _heading=h.1t3h5sf]Conclusive Remarks
Produce a concise and persuasive pitch to convince the C-level executives of your chosen organization to fund the development of your innovative new product idea. No more than 3-5 sentences. Make this a POWERFUL pitch!

[bookmark: _heading=h.4d34og8]References
Here is where you develop your APA style reference page. You should provide current APA format references in this list. 
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