PAGE 0 OF 1
[bookmark: _heading=h.3rdcrjn]

PAGE 1 OF 2

[image: ]*** Feel free to replace this image with one that is relevant to your organization. 

*** Delete this textbox when editing this template!

*** NOTE: Change the red font color to black throughout this document, and be sure to delete all instructions in red.

Strategic Report	
Your Company Name
Add Your Name
Date
Contents
Strategic Analysis Overview	2
Analyzing the Internal Environment	4
SWOT Analysis	8
Analyzing the Competitive Environment	10
Analyzing the External Environment	12
Conclusive Remarks	14
References	15

[bookmark: _heading=h.1t3h5sf]Strategic Analysis Overview

This entire document should be written in the third person. There are no page or word count requirements! Be sure to use proper APA style referencing, including in-text citations and the reference page below. Use images, diagrams, and charts to help explain the strategy concepts, or to depict a component of strategy is highly recommended. 

Regarding this section, write a strong introduction to introduce the topic of strategic analysis. Provide a strong introduction with a hook that presents your strategic analysis report. Use the Units 3 and 4 (M2) reading resources to conduct research on all strategic analysis topics in this deliverable. Reminder: Delete all instructions in red font and change your font color to black throughout this document. 

1. Uses of Strategic Analysis Tools in Business

This is a thesis statement that you’re looking to develop. The writing center has excellent resources and guidance on how to develop a thesis statement. Make sure to firmly state the purpose of using strategy analysis tools by supporting your thoughts, ideas, and opinions with research. Give examples of how strategic analysis, if done properly, can ultimately benefit the organization. Make a firm statement explaining the purpose and use of strategic analysis tools in business to aid with strategic decision-making. Give examples of benefits, and as always, use research to substantiate your thoughts, opinions, and ideas. The Units 3 and 4 (M2) reading resources have viable resources to help you with this entire deliverable. Use them. Additionally, the library also has a number of very useful resources as well. 

1.1. Purpose of Strategic Analysis

Using research, you will explain the purpose of strategic analysis in the strategy evaluation, planning, and implementation processes. Address each step individually. What is the purpose of strategic analysis in the evaluation process? What is strategic analysis used for in the planning process? What is strategic analysis used for in the implementation process? The Units 3 and 4 (M2) reading resources can be very helpful. Use them, along with library resources to learn about the purpose of strategic analysis, and as research resources to inform your writing. In this section, you are making informative statements about the subject, not about your chosen organization. Consider your audience, and how this will inform them and give them context on the purpose of strategic analysis. 

1.2. Internal versus External Analysis

The 5W&1H approach is very useful here. Distinguishing between an internal and external analysis is important. In this section, you will examine how internal and external analysis differ, and how they’re used by organizations to make decisions. Be sure to dig deep into the topic. Define internal analysis. Define external analysis. Explain who uses each type of analysis for decision-making purposes. The Units 3 and 4 (M2) reading resources can be very helpful. Use them, along with library resources to learn about the components of a strategy, and as research resources to inform your writing. This content you are developing is for information purposes. Consider your audience is the C-Level executive team, and that they will be using this information for decision-making.
1.3. Building a Future-Oriented Strategy
Strategies can be developed for use in the short term or in the long term. Explain why. Introduce the concept of forecasting the future or future thinking. Why do organizations conduct future planning? How is future planning done from a strategy perspective? What role does strategic analysis play in future-oriented strategic planning?  The Units 3 and 4 (M2) reading resources can be very helpful. Use them, along with library resources to learn about the future-oriented strategy, and as research resources to inform your writing.  
1.4. Internal Analysis Use Cases

Here you will provide examples describing how internal analysis tools are used in the strategic evaluation, planning, and implementation process. Give examples means to give examples. Consider the three types of internal analyses you will be conducting in section 2 of this assignment. Explain how an executive might use the results of each one of those types of internal analysis to make decisions. Think constructively. Critically. The Units 3 and 4 (M2) reading resources can be very helpful. Use them, along with library resources to learn about the internal analysis use cases, and as research resources to inform your writing.  
1.5. External Analysis Use Cases

Here you will provide examples describing how External analysis tools are used in the strategic evaluation, planning, and implementation process. Give examples means to give examples. Consider the three types of external analyses you will be conducting in section 2 of this assignment. Explain how an executive might use the results of each one of those types of external analysis to make decisions. Think constructively. Critically. The reading resources can be very helpful. Use them, along with library resources to learn about the internal analysis use cases, and as research resources to inform your writing. 

[bookmark: _heading=h.4d34og8]Analyzing the Internal Environment
2. Analyzing Resources and Capabilities

Here you will conduct a resource and capability audit. Conduct research on the process for this analysis. You will find resources in the library and in the “Strategy Insights and Perspectives” document in the unit 3 and 4 reading section in the course. Additionally, consider analyzing your organization using the resource-based view of strategy found in the reading resources. Consider conducting a VRIO analysis. The library has many good resources on conducting a VRIO analysis. These resources can be found in the reading resources. 

Explain what a VRIO analysis is used for, and how it is conducted. Use the 5W&1H approach. It fits here. 

Present at least one resource and one capability for your chosen organization. 
To present data after conducting your VRIO analysis on your chosen organization, you can present your findings in a table like this:

Resource: Raw Product Availability (example below)

	Valuable?
	Rare?
	Costly to Imitate?
	Is a company organized to exploit it?

	Yes
	Yes
	No
	Yes

	Competitive Implications: temporary competitive advantage




	Capability: Exceptional Human Resources Management (example)

	Valuable?
	Rare?
	Costly to Imitate?
	Is a company organized to exploit it?

	Yes
	Yes
	Yes
	Yes

	Competitive Implications: sustained competitive advantage


 

However, be sure to explain the charts in depth. Be sure to properly identify the competitive implication results. What does it mean? Such as “sustained competitive advantage”? Or “temporary competitive advantage”? This can be found in the reading resources. 

Why and how did you come to draw the conclusions presented in your tables? What was the process? Be sure to use the Units 3 and 4 (M2) reading resources, they can be very helpful. Use them, along with library resources to learn about the Resources Based View, and as research resources to inform your writing.

Write a concise segue paragraph to introduce the value chain analysis. 
2.1.  Value Chain Analysis

Here you will explain how a value chain analysis can help diagnose the success of your chosen organization. Dig in deep here. Analyze each component of the value chain as it pertains to your chosen organization. Some information about your chosen organization may not be available, so be creative in your presentation of the concepts. Present the ideal scenario regarding a value chain component if you’re unable to find information regarding your chosen organization. The key is to provide evidence that the value chain analysis is useful to the executives in your chosen organization. 

You may use this illustration to explain the value chain analysis if you wish. 
[image: The figure depicts a representative company value chain.]

Or you can find a more suitable value chain illustration if you wish. Either way, an image speaks a thousand words. However, you must explain it thoroughly, as it applies to your chosen organization and its use in decision-making for C-Level Executives. As always, the Units 3 and 4 (M2) reading resources can be very helpful. Use them, along with library resources to learn about the Value Chain Analysis, and as research resources to inform your writing.

2.2. BCG Growth Matrix

Now it’s time to analyze the organization or its product mix using the BCG matrix. In this section, you will explain how the BCG growth matrix can help your chosen organization to allocate its resources to make it more competitive. What is the BCG Growth-Share Matrix? Why is it valuable in strategic decision-making? How is it developed and used? Here, the 5W&1H approach will come in handy as well. Before applying it to your organization, inform the reader on how they can use the results to make decisions. 

Here is an illustration that depicts the four categories and the axes of market growth and market share. Use this illustration to help explain how the BCG matrix can help your organization make strategic decisions. This is a critical analysis to conduct for future assignments. You will want to choose to analyze the organization at the corporate, business unit, product mix, product line, or product item levels. 

*** TIP: Looking ahead to the Unit 6 and 7 (M4) assessment, you will need to create an innovative new product idea for your chosen organization. It is best that you start thinking about the type of innovative new product idea now, so you can choose the appropriate level of the organization or product to analyze for your chosen organization. This will help you and the C-Level executives make better decisions in the future. Strategy is an iterative process, not a linear process. So, strategists must sometimes look into the future or into the past to understand the present. This is an important concept to understand. 

Next, analyze your chosen level of the organization or product in relation to the four categories (Stars, Question Marks, Cash Cows, Dogs) in a BCG matrix. Draw conclusions from your BCG analysis. Developing a BCG diagram is not difficult. Try. 
2.3. Financial Health

The state of an organization's financial health is critical to its overall success. The goal is to explain the financial health of your chosen organization to inform strategic decision-making. Here, you want to scan the finances of your chosen organization. These resources should be available in the MERGENT database or in the investor section on the website of your chosen organization. Use the reading resources to hone your skills in analyzing financial data. Make it concise but be sure to highlight and explain the most critical financial data from your analysis. You want to show the C-Level executives that you are savvy and have financial business acumen. However, keep the information strategy oriented. Determine what data is relevant to demonstrate the financial health of the organization. Explain why it is important to know the financial health of the organization in relation to organizational strategy. 

Here is a helpful chart to get you started:
	Profitability Ratios
	How Calculated
	What It Shows

	Gross profit margin
	Sales revenues − Cost of goods sold
Sales revenues
	Shows the percentage of revenues available to cover operating expenses and yield a profit.

	Operating profit margin (or return on sales)
	Sales revenues − Operating expenses
Sales revenues
or
Operating income
Sales revenues
	Shows the profitability of current operations without regard to interest charges and income taxes. Earnings before interest and taxes is known as EBIT in financial and business accounting.

	Net profit margin (or net return on sales)
	Profits after taxes
Sales revenues
	Shows after-tax profits per dollar of sales.

	Total return on assets
	Profits after taxes + Interest 
Total assets
	A measure of the return on total investment in the enterprise. Interest is added to after-tax profits to form the numerator since total assets are financed by creditors as well as by stockholders.
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3. Use and Purpose of the SWOT Analysis

As mentioned, strategic analysis is an iterative process. However, you must start somewhere. A good place to start, after conducting the set of internal analyses you just completed, is to conduct a SWOT Analysis. Why? Because you must know your strengths and weaknesses before engaging in the SWOT analysis. It makes it much easier to build the Strengths and Weaknesses quadrants of the SWOT analysis.  
Before conducting the SWOT analysis on your chosen organization, use the 5W&1H approach to explain what a SWOT analysis is, what it’s good for, and how to use it for decision-making. As always, the Units 3 and 4 (M2) reading resources, can be very helpful. Use them, along with library resources to learn about the SWOT Analysis, and as research resources to inform your writing.

SWOT ANALYSIS Template:
	SWOT
	ANALYSIS

	STRENGTHS
· Insert the strength here
· Insert the strength here
· Insert the strength here
	WEAKNESSES
· Insert the weakness
· Insert the strength here
· Insert the strength here

	
OPPORTUNITIES

· Insert the opportunity here 
· Insert the opportunity here
· Insert the opportunity here



	
THREATS

· Insert the threat here
· Insert the threat here
· Insert the threat here



Next, you want to fill out the four quadrants in the template above. After filling out the quadrants, explain the content of each of them below in sections 3.1, 3.2, 3.3, and 3.4. One thing to keep in mind when completing the Opportunity and Threats quadrants is that you
have not yet conducted the competitive or external analyses. So, in this case, you are brainstorming possibilities through the process of research and observation. 

3.1. Organizational Strengths 

In this section, you analyze the strengths of your chosen organization to determine three resources, core competencies, and capabilities that set it apart from all the rest. These definitive strengths will help you realize opportunities in the industry and market of your organization. 

3.2. Organizational Weaknesses

In this section, analyze the weaknesses of your chosen organization to identify three negative attributes and characteristics, improvements needed, resource scarcity, and any factors that may lead to failure. These weaknesses will help you realize threats in the industry and market of your organization. 

3.3. Opportunities (Industry & Market)

Here, you are to analyze current opportunities within the industry and marketplace in which your chosen organization operates. Be sure to break down the industry by addressing the sectors in which you see opportunities. As for the marketplace, if the organization is global, you might want to just focus on a single country, or even narrow it down to domestic regions or states. Use information from the STATISTA and MERGENT databases in the library. 

You have not yet completed the competitive or external analyses, so this is a preliminary scan of the external environment to identify potential opportunities that you can later explore a little deeper using external analysis tools. The opportunities can seem endless, so be sure to make the opportunities you see in the industry and marketplace very specific. Also, make sure you highlight opportunities that interest you! You will be using this information again to make strategic decisions and to develop a strategic plan, so it’s best if the opportunities are of interest so you get the most out of this exercise. You may wish to revisit this opportunity quadrant in the future once you complete the competitive and external analyses.
 3.4. Threats (Industry & Market)

With regard to the threats quadrant of the SWOT analysis, you are to analyze the threats that might affect your chosen organization's ability to perform to the best of its competitive ability within its industry and the marketplace in which it operates. Threats exist in the external environment with characteristics that may become potential sources of failure for the organization. To reiterate, you are brainstorming possibilities through the process of research and observation. Also, you may wish to revisit this opportunity quadrant in the future once you complete the competitive and external analysis. 
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4.0 The Five Forces Framework 

In this section, you are introducing the five forces framework. Consider using the 5W&1H approach. Additionally, as always, the Units 3 and 4 (M2) reading resources can be very helpful. Use them, along with library resources to learn about the Five Forces Framework, and as research resources to inform your writing. Be concise, but thorough in your explanation. 

4.1. Diagnosing the Competitive Condition

What does it mean to diagnose the competitive condition? I bet I know where you can find this information! You guessed it, the Units 3 and 4 (M2) resources in the reading resources can be very helpful. Use them, along with library resources to learn about the Five Forces Framework, and as research resources to inform your writing. Be concise, but thorough in your explanation. 

Here, you want to explain how to use the five forces framework to analyze and diagnose the competitive conditions in the industry of your chosen organization. This is a concise explanation, but it is an important one. This will show the C-Level executives that you know the importance and value of results derived from conducting an analysis using the Five Forces Framework. You’re the expert here. 
4.2. Five Forces Analysis

Here, you are conducting an analysis using the five forces framework to diagnose the competitive conditions in the industry of your chosen organization, including the following. In this section, explain how to conduct a Five Forces Framework analysis. 

[image: Five Forces Framework analysis image ]
Feel free to use the above image to help explain the framework. Of course, you probably want to enlarge the image so that it’s readable. Next, conduct a five forces analysis. You may use the table below or create your own diagram. 
	
#
	
 FIVE FORCES
	
EXPLANATION

	


4.2.1
	 Rivalry among competing sellers
	Be sure to analyze the rivalry among competing sellers of your chosen organization. Use the Units 3 and 4 (M2) reading resources, they can be very helpful. Use them, along with library resources to learn about the five forces framework, and as research resources to inform your writing. Be concise, but thorough in your explanation. 


	

4.2.2
	

 Threats of new entrants
	Here, you want to identify and explain any potential new entrants to your chosen organization's industry and its markets. Analyze the competitive pressures associated with the threat of new entrants into the industry of your chosen organization.
  

	4.2.3
	 Competition from Substitute Products
	In this section, you will analyze the factors affecting competition from substitute products.  


	4.2.4
	 Bargaining Powers of Suppliers
	Here is where you will analyze the factors affecting the bargaining power of suppliers.  


	4.2.5
	
 The Power of Buyers

	Lastly, here is where you analyze the factors affecting the power of buyers. Again, be sure to use the Units 3 and 4 (M2) reading resources, they can be very helpful. Use them, along with library resources to learn about the Five Forces Framework, and as research resources to inform your writing. Be concise, but thorough in your explanation.




4.3 Five Forces Framework Analysis Results

Summarize the results of your five forces analysis by explaining how your chosen organization may be impacted within the next five years. VERY IMPORTANT! 
1. Insert the results
2. Insert the results
3. Insert the results
4. Insert the results
5. Insert the results
Analyzing the External Environment
 PESTLE Analysis 

In this section, you are introducing the PESTLE Analysis framework. Consider using the 5W&1H approach. Additionally, as always, the Units 3 and 4 (M2) reading resources can be very helpful. Use them, along with library resources to learn about the PESTLE Analysis, and as research resources to inform your writing. Be concise, but thorough in your explanation. Explain the purpose of conducting a PESTLE analysis to identify risks and threats in the external environment of an organization.
 5.1. Diagnosing External Environment Conditions

Here, you will explain the theory of the PESTLE analysis and its value in diagnosing conditions in the external environment of your chosen organization. Next, make a statement to segue into conducting the PESTLE analysis on the external environment of your chosen organization. 
PESTLE ANALYSIS
	#
	TYPE
	Factors

	

5.2.1
	

Political
	· Add factors here.
· Add factors here.
· Add factors here.

	

5.2.2
	

 Economic
	· Add factors here.
· Add factors here.
· Add factors here.

	5.2.3
	 Social
	· Add factors here.
· Add factors here.
· Add factors here.

	5.2.4
	Technological
	· Add factors here.
· Add factors here.
· Add factors here.

	5.2.5
	
 Legal

	· Add factors here.
· Add factors here.
· Add factors here.

	5.2.6
	Environmental
	· Add factors here.
· Add factors here.
· Add factors here.


Above, you will produce a PESTLE analysis and identify three strategically relevant factors per PESTLE component that may impact the long-term direction of your chosen organization, including its strategic vision and mission, objectives, and business model. 

5.2. PESTLE Analysis Results

Summarize the results of your PESTLE analysis by explaining how your chosen organization may be impacted within the next five years. VERY IMPORTANT! 
1. Summarize the results
2. Summarize the results 
3. Summarize the results 
4. Summarize the results
5. Summarize the results
Use the Units 3 and 4 (M2) reading resources, they can be very helpful. Use them, along with library resources to learn about the PESTLE Analysis, and as research resources to inform your writing.

You may wish to return to the SWOT analysis and Five Forces Analysis sections to coordinate and refine the factors and variables identified for various components in each analysis. Strategic analysis is an iterative process, and there is great benefit in moving back and forth between various forms of strategic analysis to verify your findings. Have fun!
Conclusive Remarks 
6.  Overall Conclusions 

Draw overall conclusions based on the various analyses you have conducted in this deliverable. This is not the place to be shy here. You want to stand out. Be confident and deliver your findings from the strategic analyses you conducted in this deliverable. To help substantiate your thoughts and ideas, use the Units 3 and 4 (M2) reading resources, they can be very helpful. Use them, along with library resources to learn about the various strategic analyses you conducted, and as research resources to inform your writing.

6.1. Strategic Analysis and Decision-Making

Explain how a comprehensive analysis of your chosen organization’s competitive situation can assist managers in making critical decisions about their next strategic moves. Use research here. You want to convince them that your analysis is worth reviewing. Use persuasion as a tool to win over the C-Level Executives of your chosen organization. 

6.2. Opportunities for Growth.

Explain opportunities for growth and expansion within the industry of your chosen organization. This is important for future assignments!

6.3 Risks in the External Environment 

[bookmark: _heading=h.3dy6vkm]Explain risks in the external environment that may lead to divestment within the industry of your chosen organization. This too, is important for future assignments! 
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