


Ra =~

oAy

YOU HAVE BE THE

ROLE OF OFFICE MANAGER OF A
HEALTHCARE ADMINISTRATION
COMPANY.

SOME EMPLOYEES PERFORM THEIR
JOB FUNCTIONS SLOWLY AND
INEFFICIENTLY, WHILE OTHERS
PERFORM AS LITTLE WORK AS
POSSIBLE.

PRIOR TO YOUR ASSUMING THIS

ROLE, YOU LEARN THAT THE
PREVIOUS MANAGER WAS IN YOUR FIRST FEW DAYS ON THE JOB,

LACKLUSTER AND ALLOWED YOU NOTICE THIS BEHAVIOR FIRSTHAND;

EMPLOYEE MORALE AND
PERFORMANCE TO 60 DOWNHILL. AND NONPERFORMING EMPLOYEES.

SOME COME IN LATE TO
WORK, OR TAKE LONG BREAKS
AND LUNCHES.

THERE ARE A NUMBER OF UNPRODUCTIVE

THERE IS NO SYSTEM OF ACCOUNTABILITY,
NOR ARE THERE REWARDS IN PLACE FOR
EXCELLENT PERFORMANCE. THE OVERALL
M CULTURE OF THE DEPARTMENT HAS BECOME
4 SOUR AND LAZY.




JOURNAL TOPIC

What steps would you take to attempt to
turn office morale and employee
performance around?

Be sure to discuss opportunities for
employee education and training, and how
the promotion of lifelong learning in the
workplace for both you and your
employees could bring about a positive
change.

Cite references in APA format where
appropriate. Your Journal entry should be
at least 500 words.

POST YOUR RESPONSE ON
THE UNIT 6 JOURNAL AREA.
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