
 
  



YOU ARE A MEMBER OF THE SENIOR 
HOSPITAL ADMINISTRATION.  

YOU BECOME AWARE OF A PROBLEM 
INVOLVING A LONG-TIME AND WELL-
RESPECTED EMPLOYEE, AS WELL AS THE 
SUPERVISOR OF SAID EMPLOYEE. 

THE EMPLOYEE IN QUESTION IS A SOCIAL 
WORKER; A VERY COMPETENT AND VERY 
CONSCIENTIOUS PROFESSIONAL. HIS WIFE 
HAS RECENTLY SUFFERED A STROKE WITH 
SIGNIFICANT RESIDUAL NEUROLOGICAL 
DEFICIT.  

THIS HAS RESULTED IN THE NECESSITY THAT 
THE SOCIAL WORKER TAKE DAYS OFF TO CARE 
FOR HER; COME IN LATE OR LEAVE EARLY TO 
TAKE HER TO MEDICAL, PHYSICAL, OR 
OCCUPATIONAL THERAPY APPOINTMENTS; ETC. 

THAT HIS 
CHARTING 
FELL BEHIND. 

IT IS THOUGHT THAT, BECAUSE OF THESE DEMANDS ON HIS 
TIME—AND THE TAXING EMOTIONAL OVERLAY OF DEALING 
WITH THE CRITICAL ILLNESS OF A LOVED ONE,  WHILE 
SIMULTANEOUSLY DEALING WITH PATIENTS AND FAMILIES 
IN SIMILAR SITUATIONS— 



WHEN THE SOCIAL WORKER’S IMMEDIATE 
SUPERVISOR BECAME AWARE OF THIS, SHE TOLD. 

IN FACT, IT WAS DISCOVERED THAT HE 
WAS WRITING SOCIAL WORK NOTES 1-2 
DAYS AFTER THE FACT, BACK-DATING THE 
NOTES, AND PLACING THEM IN THE 
PATIENTS CHART BETWEEN NOTES OF THE 
SAME TIME FRAME AS THE DATE ON THE 
NOTE. 

GIVEN THE CIRCUMSTANCES, 
HOWEVER, SHE OPTED TO TAKE NO 
FURTHER ACTION, DID NOT 
DOCUMENT THIS IN HIS PERSONNEL 
FILE, NOR DID SHE ADVISE HER 
SUPERIORS. 



JOURNAL TOPIC 

POST YOUR RESPONSE ON 
THE UNIT 7 JOURNAL AREA. 

Other members of the staff became aware of 
this, and someone reported it to the CEO via a 
“Tell Us About Problems” drop box. 
 
You have been assigned to address these 
multiple issues of ethics, standards of conduct, 
truth, and fairness. Also describe what concepts 
of change management theory you would apply 
in this situation.  
 
Describe your answer in detail, citing references 
in APA format where appropriate. Your Journal 
entry should be at least 500 words. 
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